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What’s the problem?

• Poor coordination & 
communication 

• Feel disempowered & frustrated

• Repeat one’s story multiple times 

• Tests get repeated due to lack of 
timely info

• Experience errors & fragmented 
care

• Multiple care plans – confusion!

Health System
• Inefficiencies  (clinicians 1-2 

hrs/day chasing info)

• Duplication & fragmentation

• Acute, reactive care

• Overloaded ED & hospital services

• Reduced job satisfaction & 
retention issues

• Very limited integration – DHB to 
community or across DHBs
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National Health IT Strategy

eHealth Vision
To achieve high quality health care and improve patient safety by 2014, 
New Zealanders will have a core set of personal health information 
available electronically to them and their treatment providers regardless of 
the setting as they access health services



Vision
Supporting  people  to  achieve  their  
best  health  outcomes, by enabling  
the sharing  of goal-orientated care 
plans,  that  have  been  agreed  in 
partnership with the individual, their 
carers and the multidisciplinary care 
team.  

Objectives
1. To learn about how to do it,
2. Measure the benefits and 
3. Understand the barriers



At a Glance
• Three pilots are underway in the Auckland region to better 

manage the care of people with long-term conditions.

• Shared care is a person-centric approach, which involves all 
health professionals that have a role in the patient’s care 
working to a common care plan and sharing information 
between them.

• Anticipated benefits include:
– increased patient involvement in managing their care, 
– improved efficiency and better use of health resources,
– productivity and time savings, 
– stronger patient relationships,
– improved safety, and 
– better communication.





Pilot Sites & Services
8 Primary Healthcare Practices & co-located pharmac ies

• Hauraki Medical Centre
• West Harbour Medical Centre
• Onewa Rd Doctors
• Grey Lynn Family Medical Centre & Grey Lynn Amcal Pharmacy
• Mount Wellington Family Health Centre
• Dr D. de Lacey, Doctors Surgery, Glen Innes
• Mangere Family Doctors & Radius Pharmacy
• Mangere Health Centre & Mangere Health Centre Pharmacy

3 Secondary services involved
• WDHB AIRS Service
• ADHB Heart Failure Service
• CMDHB Gout Service

Interest has been  expressed  by primary healthcare to extend  the pilot to regional 
Diabetes, Cardiology and Respiratory Services. These services will be approached 
during the pilot and invited to take part.

2 CMDHB Whitiora Diabetes Team members have agreed to join the pilot early-
September. They hold regular clinics at Mangere Health Centre. 
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Case Study

• Mani, moved to Auckland from Fiji in 1987
• Suffers from heart failure secondary to 

hypertensive damage to his heart valves 
• His regular GP Dr Neil Hefford enrolled Mani in 

the shared care programme
• Dr Hefford and Mani work together to identify his 

main concerns and create a care plan
• Dr Hefford invites Helen McGrinder, a nurse 

practitioner from the Auckland HF service, to be 
part of the care team and asks Helen to review 
his medications





Joining up the wider healthcare team
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Primary Care - Nurse



Home Visit - Nurse
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Patient Portal – My Care Plan
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Evaluation & Next Steps

Evaluation

1. Technology

2. Social

3. Outcomes

4. Economics

Next Steps 

• Increase enrolments & care planning

• Include more hospital-based services

• Continue iterative refinements to 

software, processes & workflow 

• Improve integration with Medtech

• Launch Consumer Portal 

• Phase 2 planning 

– Test Scalability


